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Is it worth the time, 
effort, and expense to 
become designated a 
Center of Excellence 
in Minimally Invasive 
Gynecology?  The answer 
is without a doubt YES, 
YES and YES! 

The process of 
becoming a designated Center of Excellence 
in Minimally Invasive Gynecology has been a 
beneficial journey in assessing and improving 
our skills, processes, and education at Inova 
Fair Oaks Hospital.  When we started our 
journey more than 5 years ago, we only 
had 2 CGE certified gynecologic surgeons 
and performed 600 hysterectomies annually 
of which only 32% were performed 
minimally invasively.  Currently, we have 
15 credentialed surgeons for major MIGS 
cases and 7 COE surgeons.  Our community 
education program linked with physician 
education attracted new surgeons and many 
new patients.  We are on a path to a projected 
volume of 1500 MIGS cases in 2012.  Our 
complication rate has decreased dramatically 

from 9% to under 1%.  We now perform 94% 
of our major gynecology cases minimally 
invasively.  

 An important aspect of this process was 
to define credentialing within our institution 
in order to verify that appropriate surgical 
skills had been acquired.  In addition, a great 
effort was made to convince our surgeons that 
minimally invasive surgery is much better for 
the patient. We encouraged members of our 
department to learn this approach through 
education, mentoring, and proctoring in 
order to improve women’s healthcare.

A multi-disciplinary approach was 
important.  Our program established 
an Advisory Board which includes 
Anesthesiology, our OR director, the nurse 
program coordinator, PACU manager, and 
others.

The clinical pathways were developed 
and found to be critical for improving care 
from the time the patient was admitted until 
she was discharged.  All patient care areas 
within the hospital that potentially could be 
involved in the management of these patients 
were educated using the pathways to improve 

patient care and education.  Special attention 
was given to the potential complications 
specific to minimally invasive gynecology. 

Establishing MIGS OR teams was 
tantamount to success by facilitating 
understanding of the instrumentation, surgery, 
and potential complications in order to be 
able to anticipate the surgeons’ needs.  This 
improved surgeons’ efficiency and ultimately 
patient safety and satisfaction.

AAGL and SRC are to be commended for 
the hard work involved in establishing the 
COE program.  We believe this will give more 
women the opportunity to take advantage 
of this wonderful improvement in their 
healthcare should surgery be required.
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Ray Wertheim, M.D., is the Director of the MIG 
Division at Inova Fair Oaks Hospital in Fairfax, 
Virginia, which was recently designated as a 
COEMIG program. 

Lynne Kennedy RN, RNFA, MSN, CNOR, 
CLNC, CCRN Emeritus. Program Coordinator, 
Minimally Invasive Gynecology Surgery & 
Palliative Care.

The Benefits of COEMIG

Ray Wertheim

COEMIG Participation Increases Worldwide –
Are You on the Map?

Registrants and Applicants

Provisional Participants

Nearly 300 participants in more than 135 cities in 12 countries around the world are now 
participating in the COEMIG program. Physicians and hospitals are completing the application 
process quickly, with more than 60 centers now ready for site inspection.

This is an exciting time in the evolution 
of the Center of Excellence in Minimally 
Invasive Gynecology (COEMIG) program –
the first designees have earned the center of 
excellence designation. Congratulations to 
these early adopters who not only embraced 
the designation concept and process but 
demonstrated exceptional patience and 
commitment by helping us improve the 
process for all participants.

First Centers Achieve COEMIG Designation

Inova Fair Oaks Hospital
Fairfax, Virginia
• Stella Blosser, M.D.
• Robert Castle, M.D.
• Natalya Danilyants, M.D.
• Felicia Donald, M.D. 
• Paul MacKoul, M.D.
• Leonard Rosen, M.D.
• Ray Wertheim, M.D.

Syosset Hospital
Syosset, New York
• Steven F. Palter, M.D.
• Andre Saad, M.D.

The AAGL and SRC would like to congratulate the first 2 hospitals 
and 9 surgeons to earn the Center of Excellence in Minimally 
Invasive Gynecology designation:
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